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Votre vision, notre accompagnement.



SEMINAR PROGRAM AND CONTENT

Editorial

Pictures from Douala

PRESENTATIONS

Packaging as a factor of competiveness for Cameroonian companies!

Speaker: “DG MiCAM - Camerron”. Speaker: Mr. Stephen KOUAM, Managing director

Food Processing & Packaging — Securing Safe & Sustainable Standards for Food Supply from Africa
Speaker: eurofins NDSC ~ Dr. Marc von Essen — Business Development Manager

Requirements on efficient Export Packaging and Transport - Sea, Air, Ship
Speaker: DHL Mrs. Veronique EPANGUE - DHL Cameroon - Country Manager

The Technology & Life cycle equilibrium in the Beverage & Liquid Food Industry
Speaker: KRONES LCS Center West Africa -Anthony OSUNDE - Head of Sales

Importing Food from Africa — View from importing Company in Germany

Speaker: Bjoern GEHRMANN (Exbox GmbH; Wuenschegroup) — Managing Director

VOICES

Contributing Experience -Interview with Wilfried Krokowski on his initiative 10

Expectations and Comments of Attendees 1
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EDITORIAL

Dear Reader,
does it need another business network that connects Europe and Africa?
We believe yes if it can make a difference.

The first event of our new “Germany Africa Business Network“ took place in L~ é

Douala this Wednesday bringing together more than 100 interested persons .-

out of the food sector. From agricultural professionals to manufacturing engi- .

neers from Students to governmental and non-governmental authorities. Franck Jiongo  Evrard Tchakounte
No doubt the food sector inspires the entire society and turns out all the opportuni- Germany-Africa 2T Consulting
ties. We wanted to understand those opportunities and here they are now. Business Network

As we are experts in supply chain matters, our holistic approach on the en-
tire supply chain was the guide for the agenda.

From creativity in packaging to food safety — from logistics to engineering and
finally into the customers shelf - this is supply chain thinking.

More than 30 ldeas have been captured after this event to be followed up. All
of them showed clearly that the message of the event has been understood - A
healthy supply chain can turn opportunities into strengths.

We are very pleased to see the enthusiasm and to see real business cases that
we can work on with partners. Partner - It is a word often used before. Hanno Detlof  Wilfried Krokowski

Our definition is clear: Partners do make each other better! Dettlof Consulting GPS
Thanks to all our guests and we are looking forward to the next event in 2022!

Yours sincerely,

Evrard, Franck, Wilfried & Hanno
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PRESENTATION - EUROFINS ® VIDEO

Eurofins Scientific is a leading international laboratory group. With over 900 laboratories in
50 countries, Eurofins is at the forefront of the industry worldwide, encompassing a service
offering of over 200,000 reliable analytical methods to determine the safety, identity,

composition, authenticity, origin and purity of a wide range of products. )

™
Vi

Dr. Marc von Essen

Sales Team Manager
Eurofins

Eurofins demonstrates
the benefits of a true

. Routine and special analysis o8 .
;:.:’.’ cu r0f| ns Analyses de routine et analyses spéciales «> €eu rofins

P Partner in Food Safety.

Food Processing & Packaging — Securing Safe & diire They he|p to check food
Sustainable Standards for Food Supply from Africa
products on all safety

Traitement et conditionnement des aliments - Garantir des normes siires et durables . ioxines,
Radiation furane:
General risks from GMO to

pour l'approvisionnement alimentaire en provenance d'Afrique
Food / feed

SO Allergens analysls
o0& four °:3 " Médicaments
ry Général vétérinaires
ner
analyse des —
Votre ou Microbiolog deneees Mycotoxin
partenaire local icrobiology alimentaires et yeooxd
et toxines.
Access to all Geeaier: S

A/. i core competences poulanimain

- of the Eurofins Autnerticty i :
pcots atoutes s Network orain with the requirements
compétences clés Authenticité et ni

Dr. Marc von Essen and Dr. Werner Nader ] o e ge and documented by an

audit.

A||ergenes. In addition
to that they are a part-
ner by helping to build

UP operatlons n ||ne
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https://vimeo.com/647370166
https://vimeo.com/647370166
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PRESENTATION - DHL

DHL s part of the world’s leading logistics group Deutsche Post DHL Group and consists of
the divisions: DHL Parcel, DHL Express, DHL Global Forwarding, DHL Freight and DHL
Supply Chain.

The Group is present in over 220 countries and territories worldwide. ;
POt

Veronique Ebenye

Epangue

Factors to consider when choosing
Packaging options export packaging
‘==

Avoiding damage Unless goods require special
is the main purpose Securlty Care, 1_'he standard options
Boxes or of export packaging ok 2 ) are reliable eg cartons grouped on
crates % prevent goods being stolen pallets and then loaded into containers
providing details of the contents

Mode of transport eg brand names, encourages theft 'Waste legislation

B\ And goods transported by air M:‘m{] markbets fa\{tl)ur paclfagingh
Containers E—4 - generally need less protective v o Doy which can be easily recycled or has
and break- packaging than those sent by ship. Wood packaging requirements a minimal impact on the environment

International regulations and wood
packaging standards exist to control

Loose or R . ) the spread of forest pests and timber

unpacked Food and perishable goods diseases. Sometime import license
Food and drink labelling from your destination country are
Food of animal non-animal origin needed. Dangerous goods
Organic food g SRS

Minced meat, Fruit and vegetables, Regulations for moving -
Olive oil, Honey blends, Beef and veal, Eggs dangerous goods are very specific
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25 | Krones Group 8 | Krones Group

Pour qui nous travaillons — précisément
Who we work for — precisely
For companies from these industries:

Pour les entreprises de ces industries :

Where we work — Krones worldwide

OU nous travaillons — Krones dans le monde entier

Boissons non
alcoolisées

16,700

Specialists and

experts .
Spécialistes et

Experts
Soins a domicile

et soins

personnels
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https://vimeo.com/647371034
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PRESENTATION - EXBOX GmbH Winsche Group ® VIDEO

A family-run company, shaped by traditional merchant values, with over 30 branch offices .
worldwide and more than 25 independently operating companies, introduces itself to you: . ___ A
the Wunsche Group. A company that has a tradition of doing many things a little bit differ- ',&, - “ T
J “‘ | \
e 0/
»-.J/ —7

ently. Their motto is: Be successful while acting responsibly and Fairly.

AN

We help you to make your product fit for the German market
Nous vous aidons a adapter votre produit au marché allemand.

EXBOX .
KRS Bjoérn Gehrmann

Managing Director,
Exbox GmbH
Product Winschegroup

Every idea is welcome. We will support you to offer the product to
the German Retail and help you to meet all requirements.

Toute idée est la bienvenue. Nous vous aiderons a proposer le produit aux
détaillants allemands et a répondre a toutes les exigences.

Demand & Timing

Tapping into the German
Production market and establishing
a foothold in it is no easy
task. With the grow-

ing trend and interest

We will check all relevant aspects and share e in African products, it
Certification (e.g. IFS)

contacts and partners to help you could currently succeed

implement the requirements in gaining a 'Foothold’ as

Packin | i
Nous vérifierons tous les aspects pertinents et partagerons les contacts et les & the demand is ey hlgh

partenaires pour vous aider a mettre en ceuvre les exigences. Produit, Demande et calendrier, Production, due to the rising African
Expédition + Importation,Certification (par ex. IFS)

Shipment + Import

community in Europe.
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https://vimeo.com/647369595
https://vimeo.com/647369595
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INTERVIEW WILFRIED KROKOWSKI

CONTRIBUTING EXPERIENCE

Wilfried Krokowski on his initiative to the Douala seminar

® VIDEO

What is the idea behind it and what outcome do you
expect from this project?

The project has started with the contact from
Franck. He has asked me if we both could not set
up a business network in Africa. To combine his ex-
perience from the African country with my inter-
national knowledge on Supply Chain aspects. On
the other hand, we have seen, that food, packagmg
and raw materlal is a key point for the economy in
Cameroon.

Our expectation is, that with our network and
expertise we can support the industry in Cameroon
and to work on it, that the Cameroon industry will
be competitive in international business. Further-
more, we want to bring German and European
business to Africa, however not in a one- way di-
rection, both countries and partners should have a
winning story.

% FACHHOCHSCHULE KIEL
Hochschule fiir Angewandte Wissenschaften

dettlofconsulting®

How to bring your personal expertise in Asia to this
project in Africa?

My 40 years of experiences are mainly focused on
Asia, but also | have lived with my family over 2 years
in South Africa. But this time has created a valua-
ble treasure of knowledge and networks, which | will
contribute to this project. Furthermore, | use the
expertise from my work at the university and in the
work with young students. That will play a big role in
our current and future project.

What is your advice for the project?

It is very important to listen to the African compa-
nies and people and based on this we have to adjust all
the times our activities. Our advice is not to expect
short time business and to believe in this project and
your partners. Start small and always review if you are
on the right track.

Eﬂ CONSULTING


https://drive.google.com/file/d/1GvpEEGSgeIU3MAZ5UUkkPhtGbA_O5ryq/view
https://drive.google.com/file/d/1GvpEEGSgeIU3MAZ5UUkkPhtGbA_O5ryq/view

PARTICIPANTS - WHAT DID THEY EXPECT?

»Looking for foreign or local partner in
order to expand production with the
most modern means and respecting

the export standards®

»Fruit and vegetable processing
project; need for customized

packaging®

»Partnering in agribusiness”

n,oearching for technical
partners in communication,
packaging, investors, reliable

suppliers, liquor packaging®

»Advice and guidance on
procedures and processes for
international distribution®

,Educate, sensitize and train consum-
ers on the quality of the product they
consume so as not to endanger their

health; promote “made in Cameroon”

»Help needed to identify

essential actions in the
- (14
running of a food company

»Iraining in food processing,
better packaging"

»,Modernize
the company“
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